
Request to extend the sunset review date for the Los Angeles County Commission for Public Social 
Services.

SUBJECT

January 04, 2011

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street 
Los Angeles, California 90012
 
Dear Supervisors:

SUNSET REVIEW FOR THE LOS ANGELES COUNTY COMMISSION FOR PUBLIC SOCIAL 
SERVICES

(ALL SUPERVISORIAL DISTRICTS) (3 VOTES)

IT IS RECOMMENDED THAT YOUR BOARD:

Approve introduction of ordinance extending the Los Angeles County Commission for Public Social 
Services’ sunset review date to November 30, 2013

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION

The Los Angeles County Commission for Public Social Services (Commission) was created by the 
Board pursuant to Chapter 3.54 of the Los Angeles County Code.  The Board approved the most 
recent sunset review extension in July 2004, which expired on June 30, 2007.

The Commission advises the Board and the Director of the Department of Public Social Services 
(DPSS) on matters relating to public social services.  In addition, the Commission’s duties include 
the following:

• Conduct studies and make recommendations to the Board and Director of DPSS on the 
management and operation of DPSS, to promote efficient and cost effective delivery of Departmental 
services. 
• Conduct public hearings to determine public needs, cooperate with organizations and private 
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citizens to improve public social services, and advises the Board and Director of DPSS on issues 
and recommendations based upon public input.
• Review proposed federal, State and local legislation and regulations for potential impact on the 
County and make recommendations to the Board and Director of DPSS.
• Appoint staff personnel as authorized by the Board and direct staff activities in support of 
Commission objectives.

During this review period, July 2007 to August 2009 the Commission accomplished the following:

• Established the Ad-Hoc Committee on General Relief (GR) to review the GR program (Program) 
operations, DPSS’ efforts to strengthen the Program and make recommendations for Program 
development.  Participated in a GR Restructuring Workshop to provide input on how to reorganize 
and strengthen the Program, resulting in the Board’s approval of over 25 recommendations to better 
assist GR participants.
• Developed goals and objectives for the Committee on Review and Evaluation of CalWORKs 
(CORE), facilitated and attended CORE meetings, and advised DPSS on the welfare-to-work 
program.  Through CORE, the Commission helped DPSS improve the welfare-to-work program, 
such as providing affordable child care, strengthening specialized supportive services and 
developing a plan to reduce program restrictions.
• Advocated for a subsidized employment program for CalWORKs participants, which the Board 
approved.  The program provides employer incentives for employing CalWORKs participants.
• Advised DPSS to evaluate departmental program and service effectiveness, including indentifying 
issues that negatively impact resources program participants receive.  Research results provided 
valuable information to improve services.
• Stimulated Food Stamp outreach efforts by advising DPSS to increase their efforts to inform the 
public about programs qualifications and providing assistance to individuals applying for the Food 
Stamp program.
• Assisted with the public inquires and provided a discussion forum for over 80 organizations to 
obtain input on the delivery of public social services.
• Advised DPSS on the policy implications of various public assistance programs such as Food 
Stamps, Medi-Cal, CalWORKs, GR and IN-Home Supportive Services.
• Routinely met with the Director of DPSS and staff to provide input on issues related to CalWORKs, 
GR and At-Risk-Youth.

FISCAL IMPACT/FINANCING

Commissioners receive a stipend of $25 per month.  During the calendar years of 2007 to 2009, all 
Commissioners voluntarily waived their monthly stipends.  DPSS provides the Commission with staff 
support, including two full-time DPSS staff and a DPSS-paid consultant who worked for the 
Commission for a limited period during Fiscal Year 2008-09.  DPSS estimates the Commission 
received approximately $215,000 in staff support, services and supplies in 2008-09.

FACTS AND PROVISIONS/LEGAL REQUIREMENTS

The Commission has 15 members; three appointed by each Supervisor.  Commission members 
have experience in the management and operation of large private businesses, civic affairs or public 
charitable activities.  One of three members nominated by each Supervisor should be either a 
welfare recipient or a representative of a welfare rights organization.  
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From April 2007 to December 2009, the Commission met 27 times with an average attendance of 
8.4 members (56%).  The Commission recognizes its low attendance, and is actively working to 
improve attendance by sending meeting reminders and taking measurers to fill vacancies.

IMPACT ON CURRENT SERVICES (OR PROJECTS)

The Commission’s objectives for the coming period are to:

•     Increase the Commission’s organizational effectiveness by establishing subcommittees, 
maintaining the Ad Hoc Committee on At-Risk-Youth, and reviewing DPSS’ programs and operations 
and making recommendations.
•     Improve communication with the Board and DPSS and enhance associations with other County 
commissions and the community.
•     Continue to facilitate CORE meetings and evaluate the CalWORKS Program.
•     Conduct public hearings on social welfare issues and report on public input.
•     Continue to work with DPSS and the public on how to reorganize and strengthen the GR 
Program.

Respectfully submitted,

LOUISA OLLAGUE

Chair
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Enclosures

c: Chief Executive Officer
County Counsel
Auditor-Controller
Chair, Commission for Public Social Services
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